Archbishop Ryan Marching Band Alumni Association

General Membership Meeting Minutes

Officer/Board Member Attendance:

Brian Agger Steve Kates
Bob O’Brien

Katie Weaver

Beth Finnegan

Presentation of Minutes:

o May minutes unanimously accepted.

Reports of Officers/Committee Chairs:

Brian — President
o Nothing to report.

Bob -Vice President:
o Nothing to report.

Katie - Secretary:
o Nothing to report.

Beth — Treasurer

o Nothing to report.

Dan — By-Laws Committee Chair:
o Nothing to report

Toni — Social Committee Chair:
o Fundraising

Tuesday June 09, 2009

o Shooting for July 17" for the Vendor Blender Fundraiser to be held in the school’s cafeteria
where vendors will set up tables with their products such as Pampered Chef and other cooking

vendors

o Santucci’s Dine for Dollars — need to find out amount made from fundraiser.

Steve — Scholarship Committee Chair:

o Due to conflict of interest, Steve does not want to be involved in the final decisions of who
receives scholarships for this upcoming year. He is willing to help with the process just not in

the selection of the winners.

Trish — Hall of Fame Nominations Chair:
o Nothing to report.



Financial:
o We have $3797.46 in account. This includes the Pampered Chef and Roadhouse fundraisers but does
not include the $50.00 from Tupperware or the $912.00 owed for the Phillies tickets.
o Bob fixed the Paypal issue, however we are losing $0.74 per ticket for those who use Paypal.
Something to look into in the future, maybe charge the fee to those using Paypal.

Old Business:
o Phillies Game — Thursday July 23™ at 7:00pm Section 307 — Sold out! Made $608 for this fundraiser.
We are not going to do the River Sharks this year.
o Flea Market — July 12" 6am in Trevose - $20 for a 10x20 space bring own table — no reservation just
show up — Brian will start collecting during band practices in July — volunteers appreciated.

New Business:

o Brian will meet with Band Parents over expenditures for example fees and new pants.

o The executive board has been dismembered — we will have something formally written up for the by
laws.

o Officers — Brian is stepping down next term — we need to start thinking of people for upcoming
nominations at the August meeting. Elections are held during September’s meeting.

o Alumni Band should start practicing in the beginning of October/November. Need to keep it simple so
that everyone can participate. We need to start talking about it in August to get people involved and
come and participate and try to get a commitment from those to come.

Next Meeting is Tuesday July 14, 2009 at 7pm



