Archbishop Ryan Marching Band Alumni Association
General Membership Meeting Minutes

Tuesday August 11, 2009

Officer/Board Member Attendance:

Brian Agger
Bob O’Brien
Katie Weaver
Beth Finnegan

Presentation of Minutes:
o July minutes unanimously accepted.

Reports of Officers/Committee Chairs:

Brian — President
o Nothing to report.

Bob -Vice President:
o Nothing to report.

Katie - Secretary:
o Nothing to report.

Beth — Treasurer
o Nothing to report.

Dan — By-Laws Committee Chair:
o Nothing to report

Toni — Social Committee Chair:
o Fundraising
o Santucci’s Dine for Dollars —$125.00 still need to get check from Toni.

Beth — Scholarship Committee Chair:
o Volunteers contact Beth to help conduct interviews
o Interviews will be held on Monday September 14™ at 6:30pm
o There will be two sets of questions — kids will get them before hand so that they can prepare
their answers for the interviews — there will be no essays.

Trish — Hall of Fame Nominations Chair:
o Need to get the bios and pictures of last years inductees on the website



Financial:

o We have $3721.20 in account. Minus $309.60 to Nick of Time for the fabric for cloaks.

Old Business:

o Flea Market — Band Parents are hosting one on September 12" which we will participate in instead of
going to the one in Trevose. We will need a check for the space. Heather will need to update the
website September 10™ drop off junk for the flea market from 6:30 — 8:30 or contact Bob O’Brien.

o Brian will meet with Band Parents on 8/12/09 to go over expenditures for props and fees.

o Beef and Beer — Brian wants Toni to start looking around at different venues to ensure we are getting
the best deal for our money.

New Business:

o Officer Nominations:

O

O
o
O

President — Bob O’Brien

Vice President — Beth Finnegan

Secretary — Katie Weaver

Treasurer — Kevin Bojarski/Jen Wolfenden
Heather Devantier

o Elections will be held at the September meeting
o We will be donating $50/per kid and the parents should be donating $50/kid to bring the marching band
fee down to $225 per student.

Next Meeting is Tuesday September 8, 2009 at 7pm



